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Every computing revolution began
by introducing a new primitive.
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But intelligence alone doesn’t create an institution.
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Governments.

Hospitals.

Banks.

None run on intelligence.
They run on coordination.



THE MISSING LAYER

TODAY'’S STACK THE STACK WE NEED

We built intelligence.

We never built the layer
that governs intelligence.



FROM ORCHESTRATION
TO COORDINATION

OLD WORLD NEW WORLD
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CONSTRAINT LAYER

@ Rules « Policies » Guardrails * Limits

Nobody
tells agents

what to do.
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The rules define what they are allowed to do.




THE NEW PRIMITIVE

OVERNE

STATE
TRANSITION

A decision is allowed to exist only
if it satisfies every required rule.
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Physics doesn’t
tell planets
where to go.

— ¢
=== —— EESRES - X : » e s 7 »~
) / ( ( O B/ ) \ g \\
~. "\ : ’
— /

It defines where
they cannot go.

Coordination works the same way.



THE
FIFTH ERA

ERA PRIMITIVE
COMPUTATION INSTRUCTION
@ NETWORK PACKET
") cLoup RESOURCE
Al MODEL
,/é\.\ - GOVERNED
® ® (COORDINATION STATE
g ¥ TRANSITION

Every era solved the biggest problem of the previous one.
The manifesto argues that governed autonomous coordination
is the next step in that progression.



We taught
machines to compute.
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We taught
machines to communicate.
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We taught
machines to scale.
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We taught
machines to learn.
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Now We Must
Teach Them To

Coorqlinate.
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A visual introduction to the proposed fifth era of computing.




